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KEY CONCEPTS

There are few things as demotivating as working for a leader who pretends they know best in every 
situation when it is clear they do not.

Asking the team for their ideas and input is a sign of great strength, not weakness.

A leader’s job is to recruit great people, harness their knowledge and unlock their full potential.

Step One

Current situation

Desired outcome Step Two

What good looks like

Task constraints

Resources available

Step Three

For ideas and suggestions

About past experience

Step Five

EXECUTE

Create final plan

Initiate action

Manage tasks

Lead people

Step Four

Combine ideas and/or

Select best plan

Thank team for input

DESCRIBE

DEFINE ASK

SELECT
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