LEADERS DON'T NEED + KEY CONCEPTS
ALL OF THE ANSWERS

There are few things as demotivating as working for a leader who pretends they know best in every

. Next Steps - Worksheet situation when it is clear they do not.

Asking the team for their ideas and input is a sign of great strength, not weakness.

= Aleader’s job is to recruit great people, harness their knowledge and unlock their full potential.
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