RECOGNITION AND
APPRECIATION

' Next Steps - Worksheet 1/3

KEY CONCEPTS

= People are up to 43% more effective and productive when they feel their manager values and
cares about them,

= People are 23% more productive when they feel recognised for what they do.

= Focus on Recognition and Appreciation.

Team member or colleague >

Recognition Points:
What have they done or delivered that deserves recognition?

Appreciation Points:
\What do | value about this person that | want to share with them?
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