The Leader in Me

4 x Half-Day Virtual Workshops + Learning Transfer Session

This highly practical leadership development programme is designed for managers who
want to build confidence, strengthen core skills, and lead their teams more effectively. It's
based on tried-and-tested tools and frameworks that I've used with leaders across
multiple organisations. No fads, just approaches that work.

Online Programme Structure

Delivered virtually across four interactive half-day sessions, the programme blends
teaching, discussion, and application. Each delegate also receives The Leader in Me
Toolkit, a comprehensive resource to support learning and implementation.

To maximise impact, the programme includes a Learning Transfer Session: a one-hour
virtual check-in held in small groups (by organisation where possible). This session
supports reflection, accountability, and ensures new skills are being applied back in the
workplace.

Key Topics

e Leadership Fundamentals - The difference between leadership and management, the
Leadership Equaliser, and action-centred leadership.

e Time Management & Delegation - Eisenhower Matrix, Weekly Planning Protocol,
ISTAR delegation, and Mission Command.

* Leading People with Confidence - Situational Leadership, the Skill/Will model,
motivation, and giving recognition.

¢ Feedback & Difficult Conversations - Practical frameworks (BIRD, 3 Point
Communication, MyBIRD), planning and conducting difficult conversations, and building
courage, skill, and confidence.

Outcomes for Participants
e Clarity on what it means to be both a leader and manager.
» Greater confidence in prioritising, delegating, and managing workload.
e Tools to motivate, recognise, and develop individuals.
» Practical skills for giving effective feedback and handling challenging conversations.
e Accountability and support to implement learning through the Learning Transfer
Session.

Practical Details
e Format: 4 x half-day virtual workshops + 1 x 1-hour Learning Transfer Session
¢ Investment: £570 + VAT per person
* Group Offer: Send 5 participants, get the 6th place free




The Leader in Me

Testimonials

Big thanks to Ben for shb

his extraordinary insights about
leadership in our course.
WWorking with him and
alongside a very engaged
cohort was a great experience.
Real life examples instead of
silly role play and a lot of
actionable tips made it a
relevant and helpful course.
Loved the nicely designed
materials, too!
Carola Becker
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The Leader in Me with Ben Morton is an
engaging leadership programme that delivers
immediate impact. The sessions are interactive,
relevant, and full of tools you can apply straight
away particularly around time management,
delegation, and confident conversations. A
genuinely valuable experience that has
strengthened my confidence and effectiveness
as a leader
Molly Goodenough
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| found this course very interesting, it has help
me understand my team more, and given me
more tools to do my role. course delivery was
seamless, very engaging and informative.
great host
Simon Caple

“ | recently completed Ben's leadership course, and as a new
manager myself, | found it incredibly impactful. Ben provides
highly practical tools and tips that go beyond theory, offering clear
strategies on how to lead a team effectively while managing your
own daily and weekly workload. His insights on time management
at work have been a game-changer for me, I've already started
using them and have helped me stay organized and finally got me

to do “my own tasks".

One of the most valuable parts of the course was how to better
understand our team members. Ben provides a structured
approach that ensures performance reviews are both objective
and fair, which has given me much more confidence in my
leadership decisions. | highly recommend this course not only to
new leaders looking for a solid foundation and better workload
tools but also to senior leaders who want to refine their approach

and lead even stronger teams. Thanks, Ben!

Margherita stasi
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| want to start by thanking Ben for being such a
supportive and insightful mentor throughout his
leadership training. The sessions were practical,
engaging, and full of ideas | could put into
practice straight away. Ben has a real talent for
helping you look at your leadership style with
fresh eyes, while also giving clear, realistic tools
to make meaningful improvements.

The training works just as well for experienced
leaders who want to refresh their skills and
rethink their approach as it does for those who
are new to the role and need a solid foundation.
It strikes a great balance between reflection
and action.

The impact has been genuinely positive — I've
noticed real improvements in how | lead, how |
communicate, and it genuinely strengthens the
whole team dynamic. | left feeling more
confident, more self-aware, and better
equipped for the challenges of leadership.
Valeria Pasquarelli
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